


How to facilitate a Recycling session

What is it?
A session to explore error culture and change –
the ‘what now’ of error.
Background: Incidents and ‘near misses’ are 
insights into holes in the safety processes of a 
system. More than simply plugging the hole, 
they can be used to explore the mindsets, 
behaviours and processes behind the incident. 

Plan:
• Introduce how incident reporting can both 

plug holes and explore underlying promoters.
• Take a datix report and (with the group) 

demonstrate how this is done.
• Give out 3-5 incident reports.
• In pairs – select two from these. Quickly 

identify two ways that ‘holes’ are fixed. 
• Then spend time (in pairs still) identifying 

two underlying mindsets, behaviours or 
processes.

• Discuss findings together in large group, and 
identify remedies.

How to facilitate an Error Bingo session

What is it?
A session to explore the ‘what’ of error and 
introduce multi-professional team members to a 
medical error language – ‘the deadly 10’.
Background: Most errors fit into at least 1 of the 
‘deadly 10’. Many are extensions of normal 
behaviour/ short cuts and some overlap each 
other. This session gives team members a 
simple, easy to remember classification to use 
to help teams think about and discuss error.

Plan:
• Introduce each of the 10 errors, giving 

examples relevant to the different 
professional team members in the group.

• Give out Bingo cards – explain the concept 
of Bingo – you need to get a line of errors 
on your card and then you shout Bingo.

• Watch error laden videos.
• Bingo! (hopefully someone shouts Bingo).
• Explore the errors from the group. Add in 

and discuss any the group have missed.
• Summarise .

How to facilitate a Dashboard session

What is it?
A session to explore the ‘where’ of error and 
early warning systems.
Background: Dashboards can be used as early 
warning systems to highlight when errors are 
more likely to occur. Teams can use them to be 
proactive by prioritising or reallocating 
resources when their dashboards are alarming.

Plan:
• Introduction to the concept of a dashboard 

with examples.
• Different dashboards – personal, location, 

team.
• In pairs – draw your own dashboards and 

discuss.
• Variables to consider: Location, tasks, patient 

characteristics, team skill mix, culture, 
equipment, support, language barrier.

• Discuss dashboards from the group and 
explore strategies to use when your 
dashboards are alarming.

How to facilitate a Case Timeline session

What is it?
A session to explore the ‘when’ of error and 
introduce case switch points and metacognition.
Background: Each patient case will have certain 
predictable points in the patient pathway where 
key decisions are made. This session allows team 
members to break down a case, discuss these 
switch points and introduces the concept of 
metacognition.

Plan:
• Either use videos, written cases, or explore a 

past case from the group.
• Group members to draw a  timeline to 

illustrate key decision points.
• Label errors using sticky notes.
• Discuss key decision switch points.
• Explore key decision points applicable to team 

members usual work location.
• Explain the use of metacognition at these 

points – ‘What mistake might I make here?’ 
‘How could this go wrong”.

• Summarise.
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